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what i1s NOT a
dashboard

It is NOT an excel or other spreadsheet
Itis NOT a list of ?@}ks to be met
It is NOT a static t or graph

EVEN IF ANY OF THESE ARE

DISPLAYED ON A
START SCREEN OR WEBPAG




what IS a
dashboard?

Provides an at-a-glance views of KPIs (key
performance indicators/benchmark) relevant to
the topic ... The term dashboard originates from
the automobile dashboard where drivers monitor
the major functions at a glance via the instrume
cluster relative to each other

NOT A SCORECARD!




An easier ways to access
iInformation within large data
sets and to analyze that
iInformation in hopes of
managing performance,
making better decisions and
lowering overall costs



A True Dashboard

-
.
— 786% n=14 ——

Adjuvant chemotherapy Is considered or
administered within 4 months (120 days) of
diagnosis for patients under the age of 80 with

AJCC Stage Il (ymph node positive) colon cancer.

ACT /




The Key Is that...

A Dashboard reflects
change-- hopefully

RQRS
DASHBOARD

The Dashboard tab is the first screen
presented to users when they enter RQRS.

The rating dials, one for each of the measures
monitored and reported through RQRS, show

the facility performance rate.

All the information displayed on these dials is
nightly. Rates may If new

cases are submitted to the RQRS; if

previously reported cases are with

new treatment information; or as
reported cases “age” with respect to the time
period associated with a particular measure.




The Key Is that

A Dashboard reflects
change-- hopefully
progress!




HOW IS A
DASHBOARD MADE?

Define the Effective Metrics
-link strategy & actions to goals

Explore Data architecture...more on this next

Data Latency
-how often data updates are required

Understand Type of Users who will be
Interacting with the Information

- data visualizations and overall design and
functionality will differ based on the skill set of
end users

Consider Future Goals & Anticipated Uses



preadsheet
Conversion

- Static OR
- Connected to
Data Source






Your Own Dashboards

>
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FEATURED PRODUCTS

SIS=NS

| Add to Compare

Sisense B Visit Website

by Sisense

(103 reviews)

Sisense is the only business intelligence software that makes it easy for users to prepare, analyze and visualize
complex data. Sisense provides an end-to-end solution for tackling growing data sets from multiple sources, that
comes out-of-the-box with the ability to crunch terabytes of data and support thousands of users--all on asingle
commedity server. Sisense has already won over the hearts of some of the worlds leading, most data-intensive
companies, including eBay, Henry Schein, NASA View Profile

Periscope B VisitWebsite

by Periscope

(5 reviews)
Perizcope Data enables analysts to transform their SQL queries Into Interactive dashboards, charts and reports
for data consumers with frequent data needs. Periscope Data'’s breakthrough data warehouse infrastructure

quickly connects to your databases to offer blazingly fast query processing with low overhead. Unlimited users
and no guery limits removes workflow barriers and promotes data literacy across your entire organization. Wiew
Praofile

B Visit Website

Notion

by Motion

7 reviews)
If you want to hit team goals, you need to be tracking your most important KPIs. Track important team metrics, so
you can answer: How are we doing? And How can we improve? No coding or IT required to get started. Make
dashboards in minutes - not days, weeks or months. Track individual KPls or combine data from multiple sources
into complex formulas, All visualized instantly. Get your team engaged and collaborating on key metrics with
commenting, a Slack integration, + easy one-click reports. View Profile

Agency Analytics




Legacy or Enterprise

Software?
Internal Cost?

Committee Structure?
Ownership?
IT Access




A VENDOR PROJEC

alkla Custom Analytics

Subject experts

Less upfront $ -
more on backend,
but with more
capabilities




MACRO LEVEL

Some Uses in Cancer Programs

Service Line- Finances, Volume,Resources
Primary Sites- Tx, Stage, Volume
Monitoring Standards- CoC, NQF, NAPBC e

Cancer Committee-Defined Metrics



MICRO LEVEL

In The Cancer
Registry

Dept Productivity

Abstract QA/QI







Learning Check-In

1. The difference between a
snapshot and a dashboard is
In the capabllity to show
progress. True or False

2. Metrics cannot be outcomes
True or False

3. CP3Rs could be made
Into a Dashboard
True or False
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